' vmg e Quality’of PrEP Irt tlon fo ME
Is nd Younfg Women in Eas therﬁ’ﬁr ca_

: Aal s
23 Febru';ary 2024 A

: - . N e Sweden
"5 TheGlobalFund &' T | o &g

VRS E5E ==siEN\veEe @22




Background

[
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OPPORTUNITY

Adolescent Girls and Young Women
(AGYW) ages 15-24 account for 68 per
cent of young people in Eastern and
Southern Africa (ESA) who are living
with HIV.

The success of PrEP as an HIV
prevention intervention among AGYW
is dependent on its successful uptake

and adherence by AGYW.

As countries are moving forward

with PrEP implementation for AGYW,
more understanding and guidance is
needed to successfully implement PrEP
programs for AGYW.
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Aims and Objectives

The aim of the regional think tank and webinar series is to inform quality implementation and scale-

up of PrEP Programming for AGYW in the ESA region as part of combination HIV prevention
interventions.

Share best practice,
evidence, and lessons
learned from
implementation

Generate Document and
implementation disseminate key
considerations considerations

Engage and convene
diverse stakeholders
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Outcomes

Jal
/TN

Implementation Brief Regional Webinar

_b

Both sharing summary of evidence, specific examples of implementation and devised

implementation consideration
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Webinar vs Think Tank
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Inform
Clarify

Ask questions

Think Tank

In-depth dialogue
Brainstorm ideas

Engage with peers

Space to interject/counter
Group work

Ask questions

Establish consensus — = = = — —

Establishing Consensus

We will utilize several consensus building techniques:
Jam board
Live thematic analysis
Facilitated dialogue
Breakout group work
Delphi survey
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Stephanie Colorado
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Search or type a command

i
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Put your camera on if
your bandwidth allows

Mute yourself during
presentations and
when not speaking

Engage in the dialogue
using the chat

Send a private
chat message to Tech
Support with any issues
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Google Drive

My Drive > AGYW PrEP Implementation for AGYW Think Tank ~ a2

Agenda
Name 4 Owner Last modified File size
Research Car Park
B Session1 me Feb 18,2021 me -
Literature Compendium
B Session2 me Feb 18,2021 me -
B session3 me Feb 18,2021 me -
B sessint e Fetr 18,201 me . https://docs.google.com/document/d/1fTKic
CVmzbQK9JHspO8NzHz8fCpCtnRQ3mMObH2I9-
B sessions me Feb 18,2021 me - wA/edit?usp=sharing
B supplementary Material me 12:54 PM me -
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Agenda at a Glance

Session 1: Demand Creation, Session 2: Service Session 3:
Engagement, and Participation Delivery Platforms for PrEP for Healthcare System Considerations
AGYW
Tuesday 23" February 2021 - Thursday 25t February 2021 ‘ Tuesday 2" March 2021
10:00 am —11:30 am SAT 10:00 am — 11:40 am SAT 10:00 am — 12:00 pm SAT
Session 4: Emerging Areas of Session 5:
Interest Monitoring, Research Agenda

and Finalisation

Thursday 4t March 2021 ‘ Tuesday 9" March

10:00 am — 11:30 am SAT 10:00 am — 11:40 am SAT
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Todays Agenda

Session 1: Demand Creation, Engagement, and Participation

10:00 - 10:15

Welcome and
Introductions

10:15 - 11:00

Panel Discussion
and Q&A

11:00 — 11:25

Implementation
Considerations
Discussion

11:25 - 11:30

Next Steps and
Close
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Panel Discussion

Maximina Jokonya
Her Voice Fund, Y+ Global

Joyce Ouma

National Empowerment
Network of People Living with
HIV/AIDS in Kenya

Nthabeleng Nts’ekalle
Global Fund Her Voice
Adolescent Girls And Young
Women Ambassador,
Lesotho

Primrose Matambanadzo Sindy Matse
Centre for Sexual Health Eswatini, MoH National
and HIV/AIDS Research AIDS Programme

(CeSHHAR) Zimbabwe
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Jam Board Introduction o Boord ase dhe Teams

meeting chat

||
~  AGYW PreP Implementation Think Tank: Session 1 < 11 >

Access the Jam Board o o ® - Set background Clear frame
using the link in the

chat or below Demand Creation, Engagement, and Participation

Insert an implementation consideration in the teams chat or using the sticky notes on the left

Add implementation
considerations using
the Sticky Notes

&g o aal@s

https://cutt.ly/Fk50500
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https://cutt.ly/Fk5O5OO

Next Steps

Y 2)

Consensus Building Exercise Session 2: Service
Delivery Platforms for PrEP for

You will receive a Delphi Survey via AGYW
e-mail.
Thursday 25% February 2021

Please complete the survey by
Friday 26th February 10:00 am — 11:40 am SAT
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